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New! City of Boston Funds Emergency Needs Network
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City Mission Society is a place people can turn to
when they are at risk of losing their housing.  This
crisis can have many causes: an illness, a lay-off or
a sudden unexpected expense. To be more 
effective in preventing homelessness, CMS has 
created the Emergency Needs Network (ENN). For
the first time ever, the City of Boston has awarded
CMS an award of $25,000 through the Community
Development Block Grant Program (CDBG) to
fund this program.  

Executive Director June Cooper points out, “CDBG
is one of the most important and most sought-
after sources of funding in the city. Funding can
be renewed for up to three years, providing us
with on-going  support for ENN.”

ENN Director
Alison Coleman-
Hardy provides
rental and utility
assistance to 
eligible clients.
Through the
ENN, she also
informs clients
about Mass
Health benefits,
housing

resources, SSI applications, fuel assistance, etc.
Clients can apply for food stamps directly
through CMS if necessary.  

Alison explains how ENN expands previous home-
lessness prevention efforts:  “We now have the
support of five  organizations which offer services
that will help families stay housed in the long
term.”  These organizations include Greater
Boston Legal Services; Neponset Health Center;
WAITT House, an adult education center; Span,
Inc., which addresses needs of people released
from prison; and Project HOPE, a women’s shelter.  

CDBG funding also makes possible a new 
case-management project called A Lift Up. “We
realize some families may need intensive case
management support services.” says Alison.
A Lift Up works with ten women with
young children who are at risk of becom-
ing homeless, providing one year 
of stabilization services. Through this
program, a higher percentage of 
participants should succeed in 
maintaining their housing.”  

Thanks to CDBG and long-term funders
such as the United Way, FEMA, and gener-
ous individuals and churches, the CMS
Homelessness Prevention Programs will continue
to provide valuable services to families in need. 

We are committed to 

providing homelessness

prevention and 

recognize some families

may need intensive case

management 

support services.

—Alison Coleman-Hardy
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From the Desk of the

plan for the future.  At CMS, our fiscal
year ends in September, so we have
started this process a little early.  We are
proud to look back at a year of new 
relationships and initiatives and look
forward to the coming year with new
energy and anticipation.

For the past eleven months, the board
and staff of CMS have been engaged in
a strategic planning process aimed at
identifying the areas where we can
make the deepest impact on the needs
of low-income families and individuals
in the City of Boston.  We emerge from
this planning process as a stronger
agency.  We all agreed that CMS should
focus on three program areas: Youth
Peace and Anti-Violence, which includes
H.Y.P.E. and the Jahmol Norfleet Video
Project; Homelessness Prevention,
including Emergency Needs Network
(formerly Crisis Intervention) and A Lift
Up; and Faith and Community. The last-
named focuses on programs like Boston
Urban Outreach and The Christmas
Shop that give worship communities the
chance to engage in addressing urban
issues.

By emphasizing these program areas,
CMS will present itself and its services
more clearly to its primary constituents:
the people of Boston and the churches
of Eastern Massachusetts.  We look for-
ward to having you join us in these
endeavors in the coming year. To help all
these fine programs thrive, donate
today by check or go to cmsboston.org
to donate online.

Executive Director
Rev. June R. Davis Cooper

The end of the year
is traditionally
when people
reflect on the
time that has
passed and

This summer, nearly 100 children and
youth enjoyed time at Vacation Bible
Schools supported by CMS.  These 
were  offered in collaboration with four
churches: St. Mark Congregational in
Roxbury, Pilgrim Church in Dorchester and
Brighton-Allston UCC and Community
Methodist Church in Brighton.

Church volunteers and CMS staff
designed programs to reach into the
neighborhoods and reflect their distinct
cultural identity.  Under a large tent at
McKinney Park on Faneuil Street in
Brighton over 25 children and youth—
mostly from the local housing develop-
ment—enjoyed games, Bible stories, and
arts and crafts. A high point was when
New England Aquarium brought a petting
zoo of sea creatures. 

In Upham’s Corner, Dorchester, Pilgrim
Congregational Church sponsored
“Terrific Tuesday—Build a Better World.”
Children and family members from the
surrounding neighborhood read Bible 
stories, played games and made crafts.

Volunteers from the church and the 
pastor participated  with CMS staff to

make this new outreach experience a 
success—in fact it was so successful that it
was extended for an additional week.   

At Saint Mark—a consistent site for 
VBS over the past several years— church
volunteers cooperated with a
group from  Virginia,
who had come to
Boston under the
auspices of CMS’s
Boston Urban
Outreach program.
The visitors led
vocal lessons and
performed for the
group, as well as doing
outreach in the neigh-
borhood to encourage
participation.

VBS funding is 
provided by Project
Bread and local
c o n g r e g a t i o n s .
Thanks to our 
supporters for the dif-
ference you make 
in  children’s lives!

Vacation Bible School Creates a Place to Grow
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H.Y.P.E. III—A Growing Success
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For  three summers CMS has sponsored
Humboldt Youth Partnering for
Empowerment along with four Humboldt
Avenue neighborhood churches: St. Mark
Congregational, Pleasant Hill Baptist,
Greater Generations Tabernacle, and
Bethel Pentecostal. H.Y.P.E.’s youth 
recreation program provides a safe 
location for at-risk youth to meet in an
area of the city that is often dangerous.

This summer the program was run by
H.Y.P.E. veterans Eric Shelton, youth minis-
ter at Kingdom Church in Brockton, and
Michael Williams, a neighborhood resi-
dent and senior at Morehouse College in
Atlanta.  They cooperated with volunteers
and speakers to create a novel format
with three tracks: Educational Sessions,
Youth Council Meetings, and recreation.
Friday evening recreational sessions  used
a “Teen Cafe” model. Youth had the

opportunity to  create a night club, 
including managing publicity, serving
refreshments, and performing.  Eric  
created a manual covering all aspects of
the “business” and reinforcing the job
readiness skills  required  for success.

Youth learned about topics including con-
flict resolution, personal finance, and
planning for their future. The Youth
Council developed leadership skills as they
planned events.  Ten weeks of activities
attracted an average of 22 youth per
night, with a peak of over 100 for special
events, like showing movies in nearby
Trotter Park. Nearly 200 youth participat-
ed in at least one event, and over 100
were repeat customers.  One participant
said, H.Y.P.E. made her feel “Great and 
encouraged” and she plans to return
because H.Y.P.E. is where she felt safe.
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Last January, 140 CMS volunteers
from two dozen churches came
together to emulate Reverend Dr.
Martin Luther King’s message of
peace instead of simply commem-
orating it.  CMS announces that
the second annual MLK Day 
of Service will be held on January
17, 2009.  Volunteers perform a 
variety of services throughout the
city, from painting and cleaning at
service sites to packing up books
and other items to be shipped to
people in need.  

Last year’s volunteers had this to
say about their experience:
“Saturday was a wonderful 
experience for all of us. It 
provided an outlet to honor MLK
that appealed to those of us who
want to ‘do something’.” 

Information packets will be 
going out to churches during the
month of October.  Contact CMS
at information@cmsboston.org to 
schedule your participation.

1.17.2009
Day of Service to
Honor Rev. Dr. Martin
Luther King, Jr.
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City Mission Society has frequently hosted

seminary students on a one-on-one basis to

learn about the crucial role of the church in

addressing urban issues.  Thanks to a generous

grant from the E. Rhodes and Leona B.

Carpenter Foundation, CMS is launching

Seminarians in the City, a new urban ministry

program that will give up to ten seminarians

the chance to engage in a theologically grounded,

active study and practice of urban ministry. 

CMS staff will facilitate weekly meetings cen-

tering on theological reflection, case studies

and problem-solving. Topics will include:

Defining  social justice, restorative justice,

skills for building healthy organizations and 

communities, mediation and negotiation, 

conflict transformation and healing trauma,

and building peace.  Participants will also be

introduced to grant writing, fundraising, and

outcomes measurement.

One of the first events in this new program

will be A Spiritual Advance , featuring  the

Rev. Dr. Douglass M. Bailey, Saturday,

November 15, from 9-4. Bailey will host clergy

and laity at St. Margaret’s Convent in Roxbury. 

“The Rev. Bailey, Founder/President of the

Center for Urban Ministry, Inc. at Wake 

Forest Divinity School, provides leadership for

urban ministry’s twin realities of ‘soul justice’ 

and social justice. At the Divinity School 

he teaches courses

such as “Radical

Jesus, Radical Justice”

and “Urban Ministry

by Immersion.” 

To register, go to 

cmsboston.org. 

Seminarians in the City
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Help Thousands Celebrate Christmas
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How would you like to throw a party for 
2,000 people?  That’s what City Mission
Society’s Christmas Shop does every year.  The
Christmas Shop celebrates CMS’s partnership
with local churches who give gifts of the heart
to honor the birth of Jesus Christ and to help
families and children in need.

In 2007 almost 2,000 adults and children 
benefited, thanks to the generosity of hun-
dreds of members of more then 45 local
churches, groups and organizations.  In 2008
we expect the need to be equal if not greater.
Each year, people’s generosity is only matched
by their genuine enthusiasm for participating
in the giving and volunteering that is essential
to the Shop’s success.  Perhaps you would like
to join us this year.  

Contact your church’s Mission and Outreach
committees about their interest in 
participating and sharing the hope and joy of
the Christmas season.  We are sorry to report
that our wonderful Christmas Shop
Coordinator, Gwen Pritchard, has left CMS,
but have no fear, the show will go on!

Donations will be received and sorted at First
Church in Winchester on Dec. 7, 13, and 14.  

Help support CMS programs and spread the
words of peace by purchasing and sending
boxed sets of greeting cards pictured below.
Each card depicts artwork and poetry created
by children in the Youth Arts Program.
Purchase cards online at cmsboston.org. 

Rev. Dr. Douglass M. Bailey

Dedicated volunteer paints 
daycare center in Dorchester
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In June, the CMS Youth Arts for Academic
Achievement wrapped up another successful
year of working with elementary school 
children from several programs in the Boston
Public Schools. Over the school year, visual
artist Jorge Drosten worked with a total of 96
children in the second and third grades and
the afterschool program at the Hurley School
in Boston’s  South End. Each class had a 
distinct theme that Mr. Drosten coordinated
with the teacher’s lessons.

In Ramona Mejia’s second grade classes, Mr.
Drosten supported the English instruction by
teaching the children to create story books.
One class created mysteries, while the theme
in the other class was African animals.
Children worked in teams to write and 
illustrate their stories. Mr. Drosten also
worked with third graders in Sofia Chaparra’s
social studies class. The focus was on life in the
Dominican Republic and culminated in creat-
ing a twenty-foot, three-dimensional mural
portraying the landscape, houses and stores.
Students also created masks representative of
Dominican culture.

Poet Sara Ting worked with approximately
100 students in three Boston schools: the
Hurley as well as the Agassiz and the
Hennigan in Jamaica Plain. In addition she
offered two workshops for teachers on how to
teach writing and presenting poetry. 

A powerful theme that the students explored
through poetry was that of anger and peace.
Given the violence that youth are exposed to,
the workshop was designed to help students
see poetry as a creative way to express one’s
anger. The workshop on anger was followed
by one on peace. Students were invited to
write poems expressing their anger and
poems representative of peace.

The outcome of these two workshops:
students discovered a way to express their
anger and ways to calm themselves down.
Poetry is now a creative outlet the students
can access to express their anger. This theme
fits well with CMS’s other youth work
through HYPE, which provides conflict 
resolution and anti-violence techniques.

Poetry Helps School Children Express Themselves
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Youth Transform Lives Beyond Boston
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This summer sixty-five youth and their leaders
participated in hands-on mission trips offered
through Boston Urban Outreach in partner-
ship with the Massachusetts Conference of the
United Church of Christ. In late June, groups
from Church of the Pilgrimage in Plymouth,
United Church in Upton and First Church in
Stoughton traveled to Tarboro, NC to work
with Habitat for Humanity. This group worked
on two different homes to be offered to
homeowners who are eligible for a low rate
mortgage. Groups from the Massachusetts
Conference have been partnering with
Habitat for Humanity in NC since 1999 when
Hurricane Floyd raised havoc. 

A second group from Centre Church in
Lynnfield and First Church in Dalton flew to
New Orleans in August. This group was divid-
ed into four separate work teams. One team
assisted with the rebuild of historic Beecher
Memorial UCC church, the other teams 

assisted in renovating and rebuilding pri-
vate homes that had been almost total-
ly destroyed by Hurricanes Katrina and
Rita. This trip was part of the UCC
Disaster Relief Ministry.

Join Boston Urban Outreach in the 
summer of 2009 for two more trips to 
North Carolina and New Orleans. Visit 
cmsboston.org for dates and information. 

World, Earth
by Yanabel Rivas Nova

We have different names.
There are times
when people treat
you or me differently.
We’re different colors
and families.
We talk different languages.
We come from different
cities, states, and countries.
We are all from God.
We should treat
each other nicely.
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Board President
Rev. Dr. Norman Bendroth
First Congregational Church
Reading, MA

Rev. Dr. Frances A. Bogle
Metropolitan Boston Association
of the United Church of Christ
Waltham, MA

Rev. Quinn Caldwell
Old South Church
Boston, MA

John Dale
Alban Institute
Boston, MA

Rev. Gretchen Elmendorf
Newton Highlands
Congregational Church
Newton Highlands, MA

Rev. Karen Fritz
Brighton-Allston 
Congregational Church
Brighton, MA

Branden Grimmett
Harvard Divinity School
Cambridge, MA

Bradford Harding
Public school teacher (retired)
Natick, MA

Vard R. Johnson
Immigration and human rights
attorney (solo practitioner)
Boston, MA

Rev. Michael McSherry
Central Congregational Church
Jamaica Plain, MA

Diana Strange
Massachusetts Institute of
Technology
Cambridge, MA

Rev. Wendy Vander Hart
Metropolitan Boston Association
of the United Church of Christ 
Waltham, MA

Minister Albert Whitaker
United South End Settlements
Boston, MA

Board of Directors

5)  Fall 2008

On May 31, CMS sponsored Flix 4 PEACE, a 

festival of films and videos by and about

urban youth. “The goal,” said Executive

Director June R. Davis Cooper, “is to show 

participants and audience members that

building peace is an activity their peers admire

and a choice they can make.”

Featured videos included “Jahmol’s Vision for

Youth Peace,” produced by CMS, the story of

Jahmol Norfleet’s friends, who carry on his

commitment to peace after his tragic shooting

death in 2006. PEACEWorks’ “PEACEFest

2007” video features exciting footage of DMC

of Run-DMC, Status Quo, and others. Boston

Police Officer William Willis’ film, “Shot in the

‘Hood,” introduced a discussion of youth 

violence. Videos from the Institute of

Contemporary Art’s Fast Forward Program

include a film of poet Sofia Snow, who also

performed at the festival. BOLD Teens’ video

featured Oakland environmental activist Van

Jones delivering the message of “green” jobs

for urban youth. Youth also presented 

performances and discussions. 

Some of the films have been made by 

professional film-makers; others by young

people learning their craft. All the films share

in common the passionate desire of youth to

engage constructively with their community. 

Film Festival Inspires Boston’s Youth
F
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The three-year-old H.Y.P.E. program was born

out of the desire to create safe and fun activi-

ties for youth of the Humboldt Avenue neigh-

borhood. In October of 2007 CMS partnered

with Rev. Miniard Culpepper, pastor of

Pleasant Hill Baptist Church, along with a

group of Jahmol Norfleet’s peers, to create

activities that would promote non-violence

for older youth. The outcome was the devel-

opment of Peace Workshops to train partici-

pants to speak on youth violence prevention

in conjunction with screenings of the video

“Jahmol’s Vision for Youth Peace.”

The Peace Workshops are an 8-10 week pro-

gram teaching conflict resolution and public

speaking for high-risk youth aged 18 to 24.

Since their inception, the workshops have 

run two cycles and 30 youth were provided

training devoted extensively to peace-making.

The Workshops offered ex-gang members and

those that had a potential risk of gang

involvement to learn peace-making skills,

become peer leaders and peace makers.

The Peace Workshops offered social develop-

ment skills to this unique group of individuals.

Originally designed for older youth, the

Workshops had a significant impact on

younger at-risk youth who may have other-

wise found themselves getting involved in

gang-related or other illegal activities.

For more information about the Peace

Workshops and to schedule a viewing of the

Peace Video visit cmsboston.org or contact

Minister Annie Belmer, Peace Program

Coordinator, at 617-742-6830, ext. 202.

Equipping Youth to Resolve Conflict
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These workshops have kept me 

off the streets. Sometime I want 

to hang with my ‘homies’ but I

remember that I have to attend

the workshops so I don’t.

—Participant, Age 18

“ “
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HYPE Program
July 7–Sept. 13 Dorchester & Roxbury
Oct. 31 Harvest Festival Roxbury

Boston Urban Outreach 
Service Events
September 20 Norwell, MA
October 4 Nashua, NH
October 23-26 Barre, VT
October 25 Needham, MA
October 26 Westminster, MA
November 1-2 Laconia, NH
November 9 Fairhaven, MA
November 15 Sherburne, MA

Save the Dates
Saturday, November 8, 2008
Great American Book Drive – Brighton-Allston UCC

Friday and Saturday, November 14–15
City Pilgrimage with Doug Bailey
Roxbury, MA

December 7, 13 , and 14
Christmas Shop Drop-off 
First Church Winchester

Saturday, January 17, 2009
Rev. Dr. Martin Luther King, Jr. Day of Service

CMSCommunity
in the 

Rev. June R. Davis Cooper Executive Director
Paul Baxter, Ph.D. Program Director
Brian Donnell Director, Administration 

and Finance
Carl McDonald Director, Boston Urban 

Outreach Program
Alison Coleman-Hardy, LICSW Director, Emergency 

Needs Network
Annie L. Belmer Coordinator, Peace Program
Tina Pimentel Office Administrator

Artists in Residence Volunteers
Sara Ting Bob Gracia
Jorge Drosten Carol Gracia

Denise Gannon

City Mission Society of Boston
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Boston, MA 02108
617-742-6830  •  FAX 617-742-8470
cmsboston.org


